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⬣ Our CA Associates specialize in CA

⬣ Service mindset

⬣ 35 years of executive searches
⬣ 1,500+ searches in suburban, rural, and urban 

districts  of all s izes
⬣ Local team works with national recruiting 

network

ABOUT THE FIRM
HYA CA

⬣ Demonstrated commitment to 
equity

⬣ Research & Analytics
⬣ Full-time back office and IT staff
⬣ Responsive, regular communication
⬣ Board Portal for easy materials 

access



HYA’S SIGNATURE SEARCH P ROCES S

ENGAGE

2-3  WEEKS

Understand the desires of 
your organization

RECRUIT SELECT TRANSITION
Bring the widest range of 
candidates that meet the 

requirements

Facilitate selection 
process to arrive at 

the best match

Support the organization 
and your new 

Superintendent

4-5 WEEKS 3-4 WEEKS VARIES



DRAFT TIMELINE

Example Postings:
• HYA Website
• LVJUSD  Website 
• Social Media
• Association of California School Administrators 
• American Association of School Administrators, The 

School Superintendents Association
• Association of Latino Administrators & Superintendents
• National Alliance of Black School Educators 
• Ed Week

Search Firm is selected April 17

Board Planning Meeting (Special Board 
Meeting)

April 23

Community Engagement April 23- May 10

Advertising April 17-May 23

Leadership Profile Presented at Board Meeting May 14

Outreach & Screening of Candidates April 17-May 24

Applications Due May 24

Presentation of Candidates & Interview 
Workshop (Closed Session Board Meeting)

June 4

Candidate Interviews June 15 and June 16

Contract Negotiated, Background Checks June 17-26

Announcement of New 
Superintendent/Appointment/Contract 
Approved

June 27

New Superintendent Begins July 1



ENGAGE P HAS E

HYA’s research-based approach helps you best 
understand the desires of your stakeholders.

BOARD INTERVIEWS

STAKEHOLDER SURVEY
SPECIFIC TO LVJUSD  SUPERINTENDENT SEARCH

● Leadership Profile Report
● Summary Survey 
● Selection criteria and 

characteristics which determines 
candidate qualities that match 
your District

STAKEHOLDER INTERVIEWS



RESEARCH BASED STAKEHOLDER 
S URVEY

RESEARCH BASED
Assess strategies that have been 

proven to have the greatest likelihood 
of affecting student learning.

NORM REFERENCED
Designed to compare and rank survey 

takers in relation to one another or 
within subgroups.



SURVEY EXAMP LES

State of the 
Organization

Leadership
Profile



LEADERSHIP 
P ROFILE 
REP ORT



HYA’S RECRUITING ADVANTAGE

⬣ HYA has local and nationwide reach due to the large number of Superintendent searches 
completed each year (80-100 per year). Previous search pools enable Associates to have 
connections to hundreds of Superintendents who may be looking for new positions or not.

⬣ HYA has a large network of 130+ Associates assisting with recruiting.

⬣ 90% of Associates are retired Superintendents who are experts in education.

⬣ The HYA website has 25,000+ page views per month. HYA is unique in that we post ALL 
Superintendent vacancies in addition to those we are conducting.

⬣ Currently, there are 25 HYA lead searches and 200+ other openings posted on the HYA 
website. 

⬣ Associates attend State and National conventions, creating and distributing flyers.

https://hyasearch.com/findajob/?filter-category=


Using the 
Leadership 

Profile Report 
and survey 
results as a 

guide.

THOROUGH SELECT PHASE

Conduct screening interview for all applicants
to ensure the match to the PYLUSDleadership
profile andDistrict Strategic Plan.

Present slate along with supporting materials of 
qualified candidates.

Support and prepare Board for interviews using 
the Delphi Technique to score candidates and 
narrow the pool.

1

Facilitate third party background checks on final 
candidate(s) as requested by board.

Conduct reference checks, blind reference checks, 
& internet searches to ensure candidates have a 
proven history of experience.

2

3

4

5



THE HYA DIFFERENCE
⬣ One of the oldest and largest search firms in the United States, with more than 

1,600 successful searches completed

⬣ Our associates specialize in CA and the region of your district
⬣ 94% of Superintendents placed, stay in their position for more than three years
⬣ Zoom interview with every applicant
⬣ Research-based approach to stakeholder engagement 

○ Survey available in multiple languages
⬣ Fully staffed back office and IT staff
⬣ Board Portal: allows for seamless 24/7 access to search materials for the Board 

and gathering feedback from stakeholders



HYA BOARD P ORTAL

ENGAGE

● Planning meeting 
notes

● Survey 
● Focus group 

calendar
● Board interview 

schedule

RECRUIT SELECT TRANSITION

● Job posting
● Advertising links
● Resumes
● Contact lists

● Interview 
protocols

● Interview 
calendar

● Finalist 
feedback forms

● Strategic planning 
documents

● Coaching/mentoring 
documents

Board members and other authorized users will have access to a personalized and private portal which 
will serve as a hub for all information, links, and documents related to the HYA search, organized by 

phase.



QUESTIONS?
We wish you all the best on your 
search and we hope to be working 
with you!
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